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	Program Concept 
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Include the following appendices: Appendix A – Internal Consultations; Appendix B – Library Assessment Template; Appendix C - Development & Implementation Timetable. Additional material may also be included as appendices. For information about submitting the completed concept document, please contact the Chair of SSCC.
A. Originating Group

1. Internal Developers

	Developer:
	
	Faculty:
	

	Dean:
	
	
	


	Date:
	

	If joint educational offering, name of other institution:
	

	Note: Requirements outlined in the joint educational policy must be met before proceeding to full program proposal.


B. Basic Information
	B.1
Name of proposed program

	

	B.2
Proposed credential to be granted

	

	B.3
Expected length of program (in years):

	

	B.4
Anticipated start date of program:

	

	B.5
Is this a cohort, selective entry, or open access program?

	

	B.6
How many students would you expect to enroll in each year of the program? How will the program be rolled out if you are not using a cohort model?

	


C. Executive Summary

	C.1
Explain how this concept adheres to principles and priorities as indicated in ministerial, institutional, and academic planning documents. Is this concept supportable and sustainable with existing and/or available resources? [no more than two (2) pages]

	


D. Access (Degree FPP section 6. Admission and Transfer/Residency)
	D.1. 
What entry requirements should applicants be expected to meet? If there are multiple entry points, please specify requirements for each. (A graphic representation of this may be attached as Appendix C) Are entrance requirements appropriate? Are students likely to be successful?

	

	D.2.
Will the structure of the program allow for full-time, part-time, evening, weekend, on-line, mixed-mode delivery methods, or a combination of any of these? (Identify each as appropriate).

	

	D.3 
Will the structure of the program allow for multiple entry and exit points? (Be specific – use flow charts for clarity)

	


E. Student Profile

	E.1
Who are your target students (age, gender, educational background, work experience)? Where do they come from (recent high school graduates, mature students, transfers from other institutions)? How do you plan to recruit or attract these students? Are there other characteristics applicants should have that you identify as important?

	

	E.2.
 How will the program address the needs of under-prepared students? How will you get these students into a qualifying year? 

	

	E.3
How will the program address equity by decreasing systemic barriers? Is this type of program traditionally or historically underrepresented in specific cohort groups? (e.g., gender and/or age  imbalance, First Nations) How will the program address these issues?

	


F. Program Description (Degree FPP section 4. Curriculum/Program Content)
	F.1
Provide a broad description of the program outcomes, and how this program relates to existing or proposed programs at Kwantlen:

	

	F.2
How does the proposed program support existing programs at Kwantlen?

	

	F.3.
Identify how the proposed program supports Kwantlen’s mission, core values, and strategic objectives? Please refer to policy L.10 Program Prioritization. 
(NOTE: F.3 is not applicable for the academic year of 2008/2009.)

	

	F.4
How will the program ensure educational effectiveness (e.g., retention rates, completion rates, success rates for progression)?
Does the program create opportunities for students to ladder from current programs?



	

	F.5
Describe how the proposed program incorporates co-op placements, work experience, practicum, clinical practice, etc.: (if applicable)

	

	F.6
Does this program include Prior Learning Assessment (PLA) as per Policy B.14 Credit for Prior Learning?

	

	F.7 
Explain how current faculty are able to deliver the program, and if they are not, how this issue will be addressed.
(The institution must demonstrate that it has the human resources necessary to develop and deliver a quality degree program.  In some cases, it may not be feasible for an institution to hire faculty until it receives program approval.  In these cases, the institution should provide the specific faculty selection criteria that will be used to ensure new faculty hires have the necessary qualifications for the degree level being offered. (Excerpt from DQAB’s Degree Program Review - Criteria and Guidelines, 2003)


	


G. Outcomes

	G.1
Will this program allow students to continue with further study? 
Describe laddering, bridging, or post-credential continuation of education.

	

	G.2
What is the nature of the work students are being prepared for? Include current labour market data that shows a demand for this type of graduate.

	


H. Consultations (Degree FPP section 9. Program Consultation)
	H.1
With whom have you consulted internally regarding this proposal? What were the results of these consultations? Please provide names, dates, and summary of feedback. Refer to Appendix A.

	H.2
With whom have you consulted externally regarding this proposal? What were the results of these consultations? Please provide names, dates, and summary of discussions.

	


I. Institutional Resources (Degree FPP section 8. Program Resources)
	I.1
What expertise, equipment, facilities and library resources will the program require to support student learning? Ensure that any required new resources in these areas are identified in the Costs section (I).

	


	I.2
Outline anticipated requirements for equipment, specialized space, etc.: (classrooms, labs, shops, general space)

	


J. Costs (to be prepared by Dean/Associate Dean in consultation with developer)
	1) What will be the following costs? Please provide accurate estimates.
a) non-recurring start-up costs (e.g., equipment costs/other)

	Item
	Estimated cost
	No of items
	Total

	Time release required for program & curriculum development.
	
	
	

	Faculty recruitment with research
	
	
	

	Service courses (if applicable)
	
	
	

	
	
	
	

	
	
	
	


	b) capital costs (facilities)

	Item
	Estimated cost
	No of items
	Total

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	c) operating costs 

	
	No. of
	Estimated cost
	Total

	Faculty FTE
	
	
	

	Coordination
	
	
	

	Technical support
	
	
	

	Administrative support
	
	
	

	Service support*
	
	
	

	Library 
(see Library Assessment Template – Appendix B)
	
	
	

	Lab operating costs
	
	
	

	Required service courses**
	
	
	

	Other
	
	
	

	
	
	
	

	Grand total
	


* summarize costs identified in Appendix A Internal Consultations, not including Library costs

** explain required service courses
Signature of dean submitting concept document


Date
Signature(s) of dean(s) providing service courses


Date
	J.2
Indicate the specific source(s) of funding for development, both internal and external.

	


	J.3
Indicate the specific source(s) of funding for delivery, both internal and external.

	


Appendix A
Internal Consultations
	DEPARTMENT
	CONTACT
	LOCAL

	Academic Departments

(Is this proposal supported by the department? Will this proposal have an impact on another program, or vice versa?  Have you contacted those departments, and have arrangements been made re service courses? Has the proposal been approved by the Faculty Council?)

	

	Counselling

(support services anticipated for program students, etc.)
	Director, Student Development 
	2467

	

	Office of the Registrar
(admissions, records, transfer credit & graduation)

	Director, Admissions & Records
	2463

	

	Student Engagement
(advising )
	Director, Student Engagement
	2474

	

	Student & Financial Award Services
(student loan eligibility & financial aid )

Director

2336


	

	Office of the Registrar
(registration,  scheduling, pre-requisites, course curriculum)
	Director, Registration & Student Information Systems
	3230

	

	Information & Educational Technology (IET) 

(planning re software needs; system capacity and limitations)
	Manager of User Support
	2390

	

	Institutional Analysis & Planning


	Director 

Via Research Assistant
	3127

	NOTE: The report prepared by IA&P must be attached in full as an appendix.



	Centre for Academic Growth


	Director
	2468

	

	Library Services

(collections, AV needs, etc)
	Librarian
	2680

	See Appendix B
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